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MISSION

Cultivating academic excellence, citizenship and personal development

VISION

Learning without Boundaries

CHARGE

Transform the educational delivery system to better and
more efficiently meet the needs of all students
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Master Planning =» Project

PROJECT

COMMUNITY INVOLVEMENT
REFERENDUM SPRING 2014

OPTIONS

COMMUNITY INVOLVEMENT
COMMUNITY-WIDE SURVEY FALL 2013

COMMUNITY INVOLVEMENT
WORKSHOP SPRING 2013

MASTER PLANNING
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Master Plan Development
What it includes...

* Along-term, strategic outlook on school district facilities,
technology and sites

« Components that may be approached in phases over an
extended period of time

* “Big idea” solutions
e Sustainable elements
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Master Planning Process
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KETTLE MORAINE
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Facilities and Technology Assessment (FTA)

 Objective analysis of present conditions and capabilities
» Comprehensive report
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Building capacity

Site

Technology infrastructure

Network connectivity

Space utilization

Educational adequacy

Building conditions (interior and exterior)

Mechanical, electrical, plumbing, and fire protection systems
Americans with Disabilities Act code compliance (ADA)
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Key Common Findings from the FTA

o Variability in security across the district including main entrances,
electronic door monitoring and site safety

 Aging building systems

 Inadequate technology infrastructure, including connectivity
between buildings and network bandwidth

 Limited flexibility in learning environments to support instruction
and program opportunities for students, staff and community
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Established Master Plan Priorities

The school board identified four priorities to better and more efficiently promote
student achievement and personalized learning through:

« Safe, appropriate, and motivational learning environments for students, staff
and community

» Maintenance of sites, facilities and physical assets

o Equitable access to technology and resources that support learning across
all district facilities for students, staff and community

 Flexible internal and external classroom spaces and learning environments
that are strategically designed for sustainability and adaptability in order to
support dynamic and evolving 4K-12 instructional needs
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FINANCIAL PERSPECTIVE

7\ 0UR COMMUNITIES
M heml OUR FUTURE | gogusans

[ 1N |

Slide 9



Understanding // Master Plan Budget

What it is...
» Based on Master Plan scope description
» Costrange of +/- 5%
» Complete numbers of total costs
 Professional service fees, furniture, fixtures, equipment, site work, etc.

What it is not...
* Final
» Based on a defined scope of work
 Detailed estimate
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Example Master Plan Kettle Moraine Middle School

[ ] Security and Monitoring

[ ] Levell

[ | Levelllor Il
D New construction

% Server and/or switch closet

Group Math and
Science to provide
integrated learning
opportunities

(typical each pod). -

Relocate toilet
rooms to academic
areas (typical each
pod).
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Create

multi-purpose rooms and incorporate
transparency between classrooms for \

student breakout spaces in

greater supervision of activity. Add = =
doors or openings between I

classrooms to provide opportunities I
for team teaching. —e

Reconfigure Media Center.

Reconfigure kitchen.

k -ucuul-----‘:_.".
1 $Muli-purpose addition/

| WEsEanssssREAEN

— Better utilize showers
and locker rooms.

_:5 — Repurpose for health
1 care clinic.
E._;.
: , Reconfigure Music
: | department and
= / stage to better serve
g / music and fitness
needs.
. 1 L
annny
-
| -
- : .\
Ll

Create student breakout spaces in multi-purpose
rooms and incorporate transparency between
classrooms for greater supervision of activity, Add
doors or openings between classrooms to provide
opportunities for team teaching.

()

77
Addition for main office an
Secure main entrance.

Reconfigure Tech Ed spaces.
Reconfigure FACE rooms.

Remodel guidance
to work with new
main office.

Kettle Moraine Middle School




Reviewing the Master Plan Budget

LOW BUDGET HIGH BUDGET

General Renovated Spaces $43,279,000 $47,835,000

(all inclusive budget includes any safety, security, systems, maintenance and equipment within general renovated spaces)

Safety & Security $9,741,000 $10,767,000
Aging Building Systems $14,003,000 $15,477,000
Technology Infrastructure $6,156,000  $6,804,000
Furniture/Equipment $5,526,000  $6,108,000
TOTAL ESTIMATE* $78,705,000 $86,991,000

*Early stage budget numbers have been rounded.
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Summary of Financing Scenarios

BORROWING AMOUNT  $34,600,000 $45,000,000 $55,000,000 $65,000,000 $75,000,000 $85,000,000

MAX MILL RATE $0.00 $0.31 $0.59 $0.90 $1.21 $1.52
IMPACT 2014-15
(Per $1,000 valuation)
TAX IMPACT ON
PROPERTY WITH
FAIR MARKET VALUE:
$100,000 Home
Annual Impact $0.00 $31.00 $59.00 $90.00 $121.00 | $152.00
Monthly Impact $0.00 $ 2.58 $ 4.92 $ 750 $1008 | $ 12.67
$300,000 Home
Annual Impact $0.00 $93.00 $177.00 | $270.00 | $363.00 | $456.00
Monthly Impact $0.00 $ 775 $ 14.75 5 22.50 $ 30.25 $ 38.00
$500,000 Home
Annual Impact $0.00 $155.00 $295.00 $450.00 $605.00 | $760.00
Monthly Impact $0.00 $ 12.92 $ 2458 | $ 3750 | $ 5042 | $ 63.33
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What's next?

Listen and respond to community feedback.
Prioritize potential projects.
Explore options.
Conduct community survey in September for more input.

www.kmsd.edu/masterplanning
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